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Why Resiliency?



• Critical Access Hospital 
located in Batesville, IN

• Serve 4 county region with 
population of more than 
60,000 residents 

• Founded in 1932

Who we are? 
Indianapolis

Cincinnati



Flexibility & 
Independence

Service Innovation

Community 
Wellness

To be Southeastern Indiana’s 
regional healthcare 

PROVIDER OF CHOICE

To represent a NEW MODEL 
of rural healthcare delivery in 

the U.S.

To create an easily accessible 
destination for the entire 

community, offering spaces 
that will NUTURE the 

PHYSICAL, EMOTIONAL, and 
SOCIAL aspects of HEALTH

The ABILITY to FLEX as 
healthcare evolves and 

remain INDEPENDENT but 
OPEN to ventures that will 

strengthen the MMH 
mission, vision and values

PROJECT GOALS



2018 2019 2021 2022

Master facility 

assessment.

Purchased additional 

land, forming a 120-

acre campus.

Project definition 

completed. Renovate 

or build new?

Pre-Design of new 

hospital completed.

PROJECT HISTORY

Building the right 

team.

2023



Target Value Delivery









Design Strategies



Existing
Hospital

New
Site

Batesville

I-74



CAMPUS CONNECTIVITY
DESIGN APPROACH



State Road - 229

Outpatient & 
Cancer Center

Physician’s 
CenterNew Hospital

Future Health & 
Wellness Center

FOR COMMUNITY WELLBEING
DESIGN APPROACH

















































Construction









Q&A
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