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OVER-THE-RHINE RESIDENTIAL
In 2004 the homeownership rate Over-the-Rhine was 4%. 



OVER-THE-RHINE RESIDENTIAL
CONDO SALES/SF BY YEAR

2006 $        195 

2007 $        164 

2008 $        160 

2009 $        156 

2010 $        171 

2011 $        157 

2012 $        169 

2013 $        230 

2014 $        269 

2015 $        268 

2016 $        306 

2017 $        343 

2018 $        346 

2019 $        360 

2020 $        375 

2021 $        429 

2022 $         396

2023 $         385



AFFORDABLE HOUSING STRATEGY

3CDC and The Model Group partnered to advance a comprehensive strategy to address affordable housing issues in 
Over-the-Rhine beginning in 2014

• Improving the number of affordable housing units in the neighborhood

• Improving existing affordable units and eliminating substandard living conditions within existing units

• Providing better coverage of more income brackets and introducing mixed-income development

• Making capital improvements to residential units in need of rehabilitation and upgrades

• Improving and repurposing  vacant and underutilized street level commercial spaces

• Key partners

✓ Over-the-Rhine Community Housing

✓ Cornerstone Renter Equity

✓ Episcopal Retirement Services

✓ Ohio Housing Finance Agency

✓ City of Cincinnati

✓ HUD

✓ Legal Aid



AFFORDABLE HOUSING STRATEGY

• Strategy was projected to create, or preserve and improve, 434 affordable housing units (308 existing and 126 new), 
while introducing 328 new market rate units

✓ The 308 existing affordable units represent severely distressed units that are  unsustainable in their current 
state

✓ These units are being preserved in the neighborhood either through improvements or replacement at other 
properties



AFFORDABLE HOUSING STRATEGY RESULTS

Developers
Original 

Affordable Units
New Affordable 

Units
New Market Rate 

Units
Total Residential 

Units
Commer. 

SF Total Project Cost
Jan & Senate 101 0 0 
CHLP II Model 21 0 0 0 
Franciscan III Model & 3CDC 35 0 35 35 4,600 $             9,900,000 
Franciscan IV Model & 3CDC 35 0 19 19 3,750 $             5,687,500 
Commons on Main Model & 3CDC 70 67 0 67 11,066 $             3,000,000 
YMCA Model, ERS & 3CDC 0 65 0 65 119,343 $           29,000,000 
Abington Race Pleasant Model, Cornerstone & 3CDC 0 50 0 50 5,925 $           16,541,902 
Broadway Square II Model 0 9 25 34 17,495 $           12,692,000 
Market Square I, II & III Model 0 36 107 143 89,508 $           65,000,000 
Carrie's Place OTRCH 25 43 0 43 0 $             8,570,000 
Morgan Apartments OTRCH & Model 15 48 0 48 2,600 $           11,300,000 
The Columbia 3CDC 0 8 28 36 4,500 $           10,500,000 
Perseverance OTRCH & 3CDC 6 32 0 32 7,000 $             9,751,500 
Willkommen Model & 3CDC 0 69 94 163 19,500 $           51,000,000 

Total 308 427 308 735 285,287 $         232,942,902 





PROJECT GOALS

PROVIDE
True Mixed-Income Housing

CONNECT
Developed Nodes

ACTIVATE
Vacant Lots & Buildings

INCREASE
Good Activity at the Street



PROJECT STATS
• Mixed-Income/Mixed-Use 

development

✓ Restoration of 16 historic buildings

✓ Infill on 4 vacant lots

• 19,500 SF commercial space

• 163 residential units

✓ 88 affordable units

▪ 56 units affordable at 50-60% 
AMI

▪ 32 units affordable at 80% AMI

✓ 75 market rate units

• Totaling project costs: $50.6 million



COMMUNITY ENGAGEMENT
• Community Engagement - April 2018 and February 

2020

• 14 community-focused meetings: 

✓ OTR Community Council (OTRCC)

✓ OTRCC – Board of Directors

✓ OTRCC – Committee on Housing and Economic 
Development

✓ OTR Infill Committee

• Zoning & Historic Board Hearings: 



TEAM & ROLES



1623 Race211 Woodward1611 Race1510 Moore20 E 15th

1512 Moore215 Woodward1606 Race18 E 15th

HISTORIC: BEFORE

1601 Race



18 E 15th1601 Race1611 Race124-28 W Liberty1510-12 Moore

1601 Race1600 Race124-28 W Liberty1445-47 Walnut

HISTORIC: AFTER

1445 Walnut



1600 Pleasant 213 Woodward

INFILL: BEFORE

1525 Vine 1520 Republic



1600 Pleasant 213 Woodward

INFILL: AFTER

1525 Vine 1520 Republic





FINANCING
• Low Income Housing Tax Credits 

• Federal Historic Tax Credits

• State Historic Tax Credit Award

• New Market Tax Credits

• State New Market Tax Credits

• Opportunity Zone Equity

• Private Debt & Equity

• City of Cincinnati Funding

✓ Equity

✓ TIF

✓ Property Donation

✓ Tax Abatements

✓ HOME Funds



FINANCING



PROJECT BUDGET
Total Uses Total Willkommen

Acquisition 4,674,198

Hard Costs 32,206,752

Soft Costs 13,755,066

Total Uses 50,636,016

Total Sources Total Willkommen

LIHTC 10,069,813

Opportunity Zones 8,250,000

Fifth Third 7,000,000

Model Group 1,250,000

New Markets Tax Credits 9,587,500

Federal 8,287,500

State 1,300,000

Historic Tax Credits 8,210,812

Federal 4,210,812

State 4,000,000

Debt 6,535,000

CEF II 5,250,000

Fifth Third 1,285,000

City 5,008,595

HOME Funds 1,000,000

City Capital 1,500,000

TIF District 2,508,595

Deferred Developer Fee 2,974,296

TOTAL 50,636,016



OPERATIONS

• Model Group (Residential)

• Leasing and management of the 
residential units

• Rapid Apartment Leasing

• Wide range of apartment unit 
sizes

• 3CDC (Commercial)

• Leasing of the commercial spaces

• Great and growing mix of 
commercial tenants

ALABAMA FISH BAR

Ziggy’s Bar

























AWARDS

Tri-State Masonry Institute
Excellence in Masonry Award

AIA Pittsburgh
Medium: Honor Award

AIA Ohio
Merit Award, Newly Completed Buildings, Willkommen on Vine 

Congress for the New Urbanism
Merit Award Winner, Willkommen Urban Infill 

AIA Cincinnati
Architecture Honor Award, Willkommen on Vine 

NAIOP Cincinnati/Northern Kentucky
Multi-Family Deal of the Year, Willkommen



CHALLENGES & LESSONS 
LEARNED

• Complexity vs Economies of Scale

✓ Project and Financing Complexity

✓ LIHTC scoring and flexibility

✓ Legal Costs

✓ Construction Pricing



CHALLENGES & LESSONS 
LEARNED

• Project scale

• Navigating Historic Concerns

✓ City of Cincinnati 

✓ State/Federal

✓ Community Council/Infill Committee

• Construction and permitting logistics
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