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 Belonging, or a sense of connectedness and the feeling that you 
matter translates into(1):
 Stronger academic performance
 Persistence
 Engagement

 And even through the pandemic, a sense of belonging has remained 
an important predictor of student mental health(2).

"The role of housing has changed over time, what was once called 
dorms meant to provide access to campuses are now vibrant living-

learning communities that facilitate engagement and wholistic support of 
the active learners they contain." -Carl Dieso

STUDENT BELONGING & SUCCESS
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UC HOUSING 
BACKGROUND
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If you build it....
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START – INCREASED DENSITY
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University of Cincinnati, cir. 1966 University of Cincinnati, cir. 2024



SHIFT – COMMUTER TO RESIDENTIAL
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University of Cincinnati, cir. 1986 University of Cincinnati, cir. 2023
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DRIVE – FILL THE CAMPUS

Residential Growth
Since 2018, capacity has increased 9%



 Housing will not be the barrier to 
achieving enrollment growth goals

 Continue growth to meet demand = 
leasing capacity
 F13 = 142 leased beds
 F24 = +2,500 leased beds

 F30 shows an opportunity for more than 
10,000 beds

GUIDING PRINCIPLES FOR CAMPUS HOUSING
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PROJECTS
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Renovations
Morgens (Apts) 2013 beds = 479
Scioto (Apts) 2016 beds = 471

New
Marian Spencer (Jr Suite) 2018 beds = 328



PROJECTS
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Renovations
Calhoun (Traditional rooms) 2023 beds = 800

Future
Siddall (Traditional rooms) 2024 beds = 500



PROJECT
DETAILS
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CAMPUS CONTEXT & PLANNING
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BUILDING ORGANIZATION

15



COMMON SPACE STRATEGY
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Interactive
Tables & 
Chairs 

Interactive
Soft Seat

Quiet
Lounge



COMMON SPACE TYPES
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ANALYTICS - benefits

 Pereto Principle 
 80-20 rule

 Planning Efficiency 
 Historical data
 Pertinent information

 Nimble
 Raw data to action 
 Quickly study ramifications

 Predictive
 Over time more accurate 
 Student success to planning



DATA to ACTION - DIKW

DIKW progression: Leveraging data to manage complexity. “Data Driven Design and Construction” by Randy Deutsch 



DATA / INDECISION



INFORMATION / DELIBERATION



KNOWLEDGE / DECISION – MARIAN SPENCER HALL

Filtering the data through MS Power BI



WISDOM / ACTION – MARIAN SPENCER HALL

Defining the right questions through MS Power Apps



WISDOM / ACTION

Defining the right questions through MS Power Apps



Defining the right questions through MS Power Apps



Defining the right questions through MS Power Apps



STUDENT
SATISFACTION
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New & Renovated Halls start to 
impact the overall student experience

They score higher on:
 Satisfaction
 Safety and Security
 Staff Impact
 Community Environment
 Diversity/ Inclusivity

More importantly, students recommend 
living on campus to other students at 
higher rates = more demand!

Resident Satisfaction Survey

2022 Skyfactor Resident Satisfaction Survey



STUDENT BELONGING & SUCCESS
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Source: National Survey of Student Engagement (2021). Building a sense of 
community for all. Engagement Insights: NSSE Annual Results 2020. Credit 
The Chronicle of Higher Education “Reimagining the Student Experience” 2022



OVERALL SATISFACTION SURVEY RESPONSES BY SELECT HALLS
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2023 UC Student Satisfaction Survey | Brailsford & Dunlavey



OVERALL LIVING CONDITION

IMPORTANCE SATISFACTION GAP

Calhoun 96% 90% 6%

Daniels 86% 62% 24%

Scioto 91% 87% 4%

Marian Spencer 95% 92% 3%

All UC-Residents 95% 84% 11%

SURVEY RESPONSES BY CATEGORY + SELECT HALLS

ACCESS TO LOUNGES + SOCIAL SPACES

IMPORTANCE SATISFACTION GAP

Calhoun 49% 89% 40%

Daniels 44% 73% 29%

Scioto 45% 73% 28%

Marian Spencer 33% 77% 44%

All UC-Residents 42% 67% 25%

ACCESS TO STUDY + QUIET SPACES

IMPORTANCE SATISFACTION GAP

Calhoun 68% 86% 18%

Daniels 52% 66% 14%

Scioto 59% 65% 6%

Marian Spencer 41% 77% 36%

All UC-Residents 56% 66% 10%

OVERALL SENSE OF COMMUNITY

IMPORTANCE SATISFACTION GAP

Calhoun 63% 57% 6%

Daniels 74% 71% 3%

Scioto 64% 60% 4%

Marian Spencer 46% 56% 10%

All UC-Residents 61% 59% 2%

IMPORTANCE + SATISFACTION SURVEY RESPONSES BY SELECT CATEGORIES & HALLS

2023 UC Student Satisfaction Survey | Brailsford & Dunlavey
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1. Longevity of Masterplan – accounting for growth
2. Turning Data into Action – DIKW model
3. Adjusting for Future Preferences – data testing for future 

THE TRADELINE 3
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Thank You!
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